
	

	ADMINISTRATIVE COUNCIL
	5/28/13 10:00 a.m.

Board Room

	Minutes

	Meeting was called to order at 10:00 a.m. by Acting President Patricia Marquez.  

ATTENDANCE:

PRESENT:  Mazie Brewington, Newton Chelette, Dr. Karen Cowell, Sharon Dalmage, Charolotte Forte-Parnell, Doug Jensen, Diana Keelen, Sharon Lowry, Louis Lucero, Dawn McIntosh, Linda Noteboom, Dr. Tom O’Neil, Dr. Katarina Orlic-Babic, Sherrie Padilla, Gary Roggenstein, Rick Shaw, Debra Smith, Steve Standerfer, Ann Steinberg, LaDonna Trimble, Dr. Les Uhazy, Tim Wiley, Dr. Jill Zimmerman.  Guest:  Angela Musial.
ABSENT:  Woody Burns, Terry Cleveland, Debby Hackenberg, Michelle Hernandez, Cynthia Hoover, Agnes Jose-Eguaras, Ken Mercado, Katherine Mergliano, Vicki Nicholson, Daniel Owens, Bridget Razo, Terry Schultz.

MINUTES:  Maxine Griffin 



	1. Previous Minutes
	All
	

	
	Discussion:  Minutes of the meeting held March 12, 2013 were approved unanimously.

	
	

	
	Action items:  None.
	Person responsible:

Maxine Griffin
	Deadline:

N/A


	2. Accreditation
	Sharon Lowry
	

	
	Discussion:  Mrs. Lowry reported that the Accrediting Commission wants the Follow-up and Mid Term reports as two separate reports. Both reports are close to being completed. There will be a SPBC retreat a week from tomorrow to further address the recommendations.  Ms. Marquez added that the completion of the Follow-up and Mid Term reports are a major priority for the Board of Trustees. Mutual Agreement Council will also be reviewing both reports. Mrs. Lowry requested  feedback on the reports, once they are sent out to the campus for review. She also thanked everyone for participating in the process. The Accreditation Steering Committee is moving to a tri-chaired group to better represent all constituencies. 

	
	

	
	Action:  
	Person responsible:

All
	Deadline:

Immediate


	3. Ordering of Office Supplies
	Diana Keelen
	

	
	Discussion:  Ms. Keelen reported that the Business Department is moving to decentralize the ordering of office supplies. The majority of office supplies will be ordered from Office Depot online. It will still require an approval process. There will be a few office supplies that will still be available through the warehouse. The online ordering will speed up the process, which will begin at the start of the 2013-14 fiscal year. Orders should be received within 2 to 3 business days after ordering. Each department is asked to submit an Open Purchase Order for the year. Items will be delivered by the warehouse. There will be a short training via video, which will be posted on the District website along with a one page instruction on how to place an order.

	
	

	
	Action:  Administrative Assistants will be trained on the online ordering process prior to the 2013/2014 fiscal year (July 1st)
	Person responsible: 

Business Department
	Deadline:

Summer 2013

	4. STEM Conference for Girls Report
	Sharon Dalmage
	

	
	Discussion:  Ms. Dalmage gave a report on the STEM conference that was held on March 9, 2013 for middle/high school girls. The conference provided hands-on exploratory activities to interest the 109 attendees in STEM related degrees. STEM activities are posted on the Palmdale Center website. A STEM conference in partnership with Cerro Coso Community College and Mojave Junior/Senior High School was held on May 9, 2013.  It gave 10th – 12th graders hands-on STEM activities. Ms. Dalmage distributed flyers regarding a “Summer Math Enhancement Program for 12th grade graduates at the AVC Palmdale Center  to be held from June 17 – July 25, 2013. She asked that council members please get the word out about the academy. Currently, 250 students were invited and only 10 have yet to respond. She also distributed flyers for a “Summer Science Academy” at the Palmdale Aerospace Academy from July 29 – August 2, 2013, for current 7th and 8th graders.

	
	

	
	Action:   None.
	Person responsible: 


	Deadline:



	5. Educational Master Plan
	Dr. Karen Cowell
	

	
	Discussion:  Dr. Cowell reported that input on the Educational Master Plan update has been received from the entire campus.  All input should be received by Friday, May 31, 2013, for the next Educational Master Plan SPBC Subgroup meeting scheduled for 1:30 p.m.  The Educational Master Plan Subgroup will complete the goals and objectives for the campus at this next meeting. The plan should go to the Strategic Planning & Budget Council, the end of June 2013. The plan will then be circulated throughout the campus. Dr. Cowell stated that there was a lack of Classified representation on the Educational Master Plan Subgroup. Dr. Zimmerman said that she could probably get some student representation this summer, if the subgroup was still meeting.



	
	

	
	

	
	Action:
	Person Responsible:
	Deadline:

	
	
	
	

	6. Gmail/Docs/Drive Policy
	Rick Shaw
	

	
	Rick Shaw shared that the campus has successfully completed the move for all employees to Gmail. Mr. Shaw asked for direction on setting up Google Docs. There was consensus for him to set it up with sharing documents that require authentication. This will require a log on and prevent it from being shared with everyone globally. The application structure can potentially be used by students in the future. There was discussion regarding with ADA compliance of posted documents on the district website, specifically committee documents and Board documents. Mr. Shaw explained that “screen readers” can read “Microsoft Word” documents, which are searchable versus scanned documents which are not. He encouraged the council members and anyone else who posts documents to the District website to save documents from Word to a “PDF,” instead of scanning them. 

	
	

	
	Action: Google Docs will be initiated for campus faculty and staff.
	Person Responsible:  Rick Shaw
	Deadline:

	
	

	7.  Board Docs
	Rick Shaw
	

	
	Mr. Shaw reported that Board Docs is up and live. There is a sample agenda online, which can be used as a practice document until the July Board meeting. Board Docs will be officially started for the July 8, 2013, Board meeting. Mr. Shaw will be meeting with Vice Presidents, Directors/Managers and Deans to determine the approval queue.  There will be a brief one hour training.

	
	

	
	Action:  Mr. Shaw will email VP’s, Directors/Managers and Deans for a conversation about the approval process for Board meeting Communication and documents and will present a one hour training for the process.
	Person Responsible:  Rick Shaw
	Deadline:  Before June 27, 2013 deadline of Communication Board documents.

	
	
	
	

	
	Additional Information
	
	

	Ms. Marquez reminded Council members that an email had been sent to them regarding submitting accomplishments in reference to the Superintendent/President’s 2012-13 campus goals. The email gave a deadline date of Wednesday, May 29, 2013 to submit accomplishments. She encouraged everyone to submit their accomplishments as soon as possible. 



	
	Debra Smith:  Ms. Smith reported that the cafeteria will be open this summer beginning June 10, 2013 from 8:30 a.m. – 1:30 p.m., Monday through Thursday.

Ann Steinberg:  Ms. Steinberg reported that the Job Placement department assisted the City of Lancaster with a job fair for Bank of America employees who were recently laid off. The office is processing student workers and getting ready for summer session.

Sharon Lowry:  Announced that the Fall schedule will be published today in the p.m.

Dr. Karen Cowell:  Dr. Cowell stated that the Perkins memo regarding reductions has not gone out to faculty yet. She announced the following graduations:  Respiratory Care, Thursday, May 30th at 5:00 p.m. in the Cafeteria; Fire Academy I, Friday, May 31st at 10:30 a.m., at the Hellenic Center and Nursing Pinning Ceremony, Sunday, June 2nd at the AV Fair Grounds, Poppy Pavilion. 

Mazie Brewington:  Ms. Brewington reported that there will be a SPBC Budget and Finance Subcommittee meeting, May 29th at 2:30 p.m.  The tentative budget will be presented to the Board for approval on June 10, 2013.

Steve Standerfer:  Mr. Standerfer announced that former Board member Don Ross’ funeral will be held Friday, May 31st, at the Lancaster Methodist church located on Avenue J at 1:00 p.m.

Diana Keelen:  Ms. Keelen announced that there will be an Internal Controls Audit next week. She thanked those you gave Denise information for the audit. Online requisitions will start to be processed on June 28, 2013.

Debby Hackenberg:  Ms Hackenberg reported the business is working diligently to pay invoices by the end of the academic year.

Jill Zimmerman:  Ms. Zimmerman announced that SOAR had its graduation on Friday, May 24th with it being Mr. Michael Dutton’s last graduation prior to his retirement.  She asked that all faculty please pick up their gowns for graduation and to please hang them up as to not get them wrinkled. Graduation ceremony begins at 7:00 on Friday, May 31st and faculty are asked to be present at 6:00 p.m. An email will be sent to all faculty who are designated as marshals.

Katarina Orlic-Babic:  Ms. Orlic-Babic reported that the self-study for the Childhood Education has been completed. She also announced that the Early Childhood Development students presented a senior project called “Making Learning Visible,” which was well attended by over 100 individuals. 

	Meeting adjourned at 11:00 a.m.  Next meeting is scheduled for June 11, 2013.



